TAPT

CENTEX CHAPTER MINUTES

January 21, 2009

Region 20, San Antonio, Texas

Call To Order:  Joe Cervera, President called the meeting to order at 9:32AM.  Everyone was welcomed and the presence of the TAPT President, Lee Iredale and TAPT Ex-Officio, Don Davenport was announced.   

Officers Present:  Joe Cervera, President

                             Gloria Fernandez, Vice President

                             Sandra Thompson, Treasurer

                             Monica Esparza, Secretary

                             Juan Velez, Historian

                             Rafael Salazar, Ex-Officio

Minutes:  Minutes for January 21, 2009 by Monica Esparza were made available to everyone as they 

                signed-in.  Gloria Fernandez made the motion for the minutes to be accepted.  Mary Hernandez 

                seconded the motion and minutes were accepted.  

Treasurer’s Report by Sandra Thompson – Account balances for checking as of 12/31/08  =  $15,763.26

                                                                      Account balances for savings as of 12/31/08    =  $6,099.42

                                                                      (see attached statement)

Executive Committee Introduced by Ron Mack, President Elect  

               Joe Cervera, President; Ron Mack, President Elect; Gloria Fernandez, Vice President;

               Monica Esparza, Secretary; Sandra Thompson, Treasurer; Juan Velez, Historian, 

               and Rafael Salazar, Ex-Officio

New Members and New Vendors recognized by Gloria Fernandez:

                                                        Criscelda Salcido, Austin ISD

                                                         Mickey Krone, Liberty Hill ISD

                                                         Debbie Gebert, Pflugerville ISD

                                                         Jim Brogan, Taylor ISD

                                                         Fred Tindal, San Antonio ISD

                                                         Adela Arredondo, San Antonio ISD

                                                         Margie Gonzales, San Antonio ISD

                                                         James Hoyo, San Antonio ISD

                                                         Jennifer South, NAPA Auto Parts

                                                         Bernard Thompson, Grande Truck

                                                         Steven Beltran, Jasper Engines & Transmissions

REPORTS
TAPT – Mary Hernandez, Area Director 4 reports there are upcoming opportunities to complete TAPT Certification classes.  The Mid-Winter Conference in League City is one opportunity and it will also offer classes for TASBT classes.  During the TAPT Annual Conference to be held in Austin, Texas, on June 12th through June 17th.  The roadeo will be held on Friday, June 12th.    That same day there will be bowling and a golf tournament.  Saturday night after dinner, awards for the roadeo will be presented.    The schedule for the conference: Monday – opening ceremonies, Brooks Coleman, guest speaker, Candidates will be introduced, a mix and mingle; Tuesday: Break Out Sessions, Presidents Banquet where the Wonders will play; Wednesday – Honorary Breakfast, Speaker.  Reservations for rooms will be available the 2nd week in February.  There will be 140 rooms available at the Hyatt Regency.  

   There will be some changes to the roadeo this year  -  Contestants will be docked points if they are unable to show they looked both ways when crossing the railroad tracks.  They must also show they closed the bus door when they cross the tracks.  Also, during the student unloading/loading event, drivers must be at least 6ft from the curve and 10ft from waiting students.  

TAPT  -  Don Davenport, TAPT Ex-Officio reports he has enjoyed his 12 years with TAPT and encourages others to consider running for office.  April 24th is the deadline for candidates to be submitted.  The following positions are open:  President-Elect, Secretary, Historian, Parliamentarian, Area Director 2, Area Director 5, Area Director 4 (Gentleman’s Agreement with Heart of Texas and this year the winning candidate will be from Heart of Texas), Area Director 5.  

TAPT – Lee Iredale, TAPT President began by wishing everyone had an enjoyable holiday.  He reported something momentous had come to Austin: the legislature.  He states the fact that a new speaker will replace Craddick and this will slow down the process of taking care of business.  The current session will also have to contend with the fact that they have 9 billion less to spend then the past session.  Because there is less money TAPT does not expect there will be much left over available for schools.  It could be that a group of larger districts might take the legislature to court with regard to the lack of financial assistance from the state.  

    Mr. Iredale also reports that NHTHA released its report regarding seatbelts.  It stated seatbelts are not required except for buses under 10,000 pounds.  It raised the seat back height and allowed for a 3 point restraints.  Without funding seatbelts will not be required.  The House has 700 bills filed and the Senate has 600 bills filed.  We will expect to see well over 2000 bills in each house.  

    Emergency Evacuation Training is a hot topic and several bills introduced offer changes to the current law.  Be aware that TAPT supports 1 emergency evacuation training per school year in the fall semester.   Mr. Iredale reports the funny nature as to how some bills are created.  He reports there is a bill to lower the fine for a 1st offense of running a school buses red flashing lights.   Another bill will allow cameras to be used to ticket person running red lights.  Another bill recommends changes to wireless communication.  One bill says 2-way radio is ok and that no one should be on a cell phone while driving in a school zone.   Another bill says that we shall not have a bus stop 1000ft to 500ft from a sex offender’s address.  The linear density equation used for funding may be reviewed and allow for additional funding.  It is expected the legislature will either lessen the number of tiers or offer more money at each tier.  The committee meeting with TEA is looking at changing the rules to allow more funding through linear density.  These are TEA rules and do not need legislature approval.  Some items that may be included for reimbursement: Magnet School Funding, Tutorials, Football Practice, Dead Head Miles.

TASBT  -  Richard Davis yielded to Earl Stewart reports the Gulf Coast Conference is offering registration for TASBT Technician classes.  Participants may register on-line.  This year the School Bus Technician competition will be hosted by Northside ISD, on May 2, 2009.  Thirteen school district competed last year and he hopes more districts will participate this year.

NAPT – Rafael Salazar reports the next NAPT conference for 2009 will be in Louisville, Kentucky, from October 31st through November 5th.  The Area Director representing our area is from Midland, Texas.  

    Transfinder will offer a training class on February 19th, in San Marcos, at the Embassy Suites Conference Center.  

Dennis Bigsby reports Round Rock ISD has been contacted to evaluate Judson ISD Transportation.  The Transportation Dept. is in need of a Shop Foreman and looking for applicants.

Joe Cervera, CENTEX President read a letter from Jolene Hawkins, TAPT Executive Secretary regarding the busy time of year this is for CENTEX.  Some of the events and projects mentioned: 

      --TAPT Certification classes to held at Frisco ISD on Jan. 24-25, 

      --TAPT Certification classes at the Mid-Winter Conference in League City, on Feb. 21-22, 

      --TASPT Certification class at the Mid-Winter Conference (classes will be held at Clear Lake ISD, in   

         League City Feb. 21-22), and finally the 

      --TASBT School Bus Technician’s Competition to be held at Northside ISD, in San Antonio on May 2, 

         2009.  

NEW BUSINESS
Joe Cervera announced some Roadeo Coordinator Positions: Tom Brown – Special Needs, Fili Bonilla, Site Coordinator for Austin ISD Roadeo Host, Mike Barnes – Judging Coordinator, Monica Esparza – Food ,  Other positions to be announced.  Rafael Salazar – Awards

    Team limits for the Roadeo: 5 teams for Special Needs and 10 teams for regular road-e-o per district.
Ron Mack, CENTEX President-Elect gave information regarding the scholarships to be awarded to, two graduating high school seniors.  One student from Region 13 and one student Region 20 will be selected.  Application criteria is posted on the CENTEX website and there are handouts available today.  All applications must be submitted by the third Friday in April.  

Rafael Salazar, Ex-Officio reported the need for nominations for CENTEX officers for the 09-10 school year.  The nominee for President Elect needs to come from Region 13.  Open positions are Secretary, Treasurer, and Historian.  

Joe Cervera reported the Baker building will be closed for renovations and the April meeting will be moved to Region 13.  All districts and vendors are encouraged to sign-up for door prize donations.  

Roundtable Discussions: Field Trips

David Uecker from Boerne ISD asked about field trips.

Dennis Bigsby reported the system used by Round Rock ISD as a bidding system tied to attendance to earn extra bidding points for field trips.  Once you reach 47 hours then extra work goes to those with less hours.  Many coaches drive their own field trips.  

Mike Barnes from Leander ISD reported doing things much the same as Round Rock ISD.  He also stated hours were leveled off so that everyone gets a change to do field trips.  


Mary Hernandez from Austin ISD reported that 8 hour employees were not allowed to get field trips unless all those individuals on the rotation had already reached the same capacity.  

Ron Mack from Northside ISD reported that if overtime could be avoided the field trip would be awarded to the employee who did not have overtime hours.  

A Dripping Springs ISD reported that drivers sign up for a trip and the employee with the least amount of hours gets awarded the trip.  

Don Davenport from Corpus Christi ISD reported field trips were awarded based on overtime hours.  

Joe Cervera from Schertz-Cibolo ISD reported field trips were awarded based on a alphabetic rotation and overtime was paid as needed.  

Juan Ramirez from Southwest ISD reported his field trip assignment system is written down and it helps him to be able to refer to the process used.  

THE LAST WORD and Lunch– Mr. Williams from Texas Fleet Fuels -  Thank You!!!

Ticket Sales for Door Prizes amounted to $238.00

Meeting Adjourned at 11:56AM

Next Meeting, Wednesday, February 18, 2009 – Austin, Texas  -  Baker Building

