TAPT

CENTEX CHAPTER

MINUTES

November 12, 2008

Call To Order:  Joe Cervera, President called the meeting to order at 9:30AM.  

Officers Present:  Joe Cervera, President

                             Ron Mack, President Elect

                             Gloria Fernandez, Vice President

                             Sandra Thompson, Treasurer

                             Monica Esparza, Secretary

                             Rafael Salazar, Ex-Officio

Joe Cervera thanked Rafael Salazar for the breakfast tacos.  Members were encouraged to review the dues paid list available at the sign-in table.   Members were encouraged to volunteer to bring a door prize to future meetings.  The sign-up sheet is available at the sign-in table.
Minutes:  Minutes from October 15, 2008 were made available to everyone as they signed-in.  

                Mary motioned to accept the minutes. Gloria Fernandez second the motion. Minutes were 

                accepted.  

Treasurers Report by Sandra Thompson


Checking Account Balance     $23,933.18 Compass Bank 
                                                                      +65.00 returned check
                                                                                                         (does not include--
                                                                    +940.00 deposit

                                Expenses                 -$9,233.67  Inn of the Hills Kerrville workshop
               Savings Account Balance         $5,671.49  Compass Bank
               Treasurer’s Report Accepted
Committee Members Introduced by Ron Mack

New Members and New Vendors recognized by Gloria Fernandez


Mark Gann - Hays CISD


Richard Briones – Hays CISD


Herby Campbell – Leander ISD


Kenneth Rodriguez – Del Valle ISD


David Vasquez – All-City Welding


Chon Ramirez – Freightliner of San Antonio

Reports: TAPT – Mary Hernandez – Austin ISD
               The TAPT Executive Committee met on Oct. 17-18 to make plans for the 36th Annual TAPT 

               Conference.  The conference will be held in Austin, TX on June 12th–17th, 2009.  The host hotel 
               will be the Hyatt on Barton Springs Rd and the conference will be held in the Long Center 
               (previously Palmer Auditorium).  The TAPT Bus Chatter for the Fall of 2008 is available on the 
               TAPT website.  Region 13 and Region 20  members were acknowledged for their participation on 
               TAPT Committees: 
              Site Coordinator                        Mechanic                              Certification           Specifications
              Joe Perez, Co-Chair                  Dennis Thompson, Chair      Dan Roberts           Dan Roberts
              Mary Hernandez, Co-Chair                                                                                    Lee Iredale
              Nominating                               Constitution                        Site Selection                     Scholarship
              Lee Iredale, Chair                     Lee Iredale, Chair               Mary Hernandez, Chair     Lee Iredale, Chair

                                                                Joe Perez

              Roadeo-Special Needs              Bowling                               Golf                                  Registration
              Tom Brown, Chair                    Fritz Klabunde                     Rafael Salazar, Chair       Gloria Fernandez
                                                                                                                                                                                            Edith Monreal
                                                                                                                                                       Mary Lou Perez
             TASBT – Dennis Thompson – Round Rock ISD
             The Gulf Coast Chapter will offer  some technician classes during their February Winter 

             Conference &Trade Show.  During the TAPT Conference in Austin this summer, TASBT will have 

             certification classes available.  The Technician Roadeo will be held at Northside ISD.  There are 
             two levels of certification and during the Technician Roadeo a participant can only enter 1 event. 
             Bus Roadeo – Ron Mack – Northside ISD
             Austin ISD has offered to host the Roadeo at Tony Burger Center (3200 Jones Rd.) on
             May 2, 2008.  The number of contestants in the last 3 years has gone down.  The committee plans 
             to review the sequence of events to help facilitate the event.  The committee will also consider the 
             following items:  

                         --running the conventional at the same time as the transit 

                         --the written exam portion might be taken by all contestants at the same time 

                         --consider comments that there seems to be no one in charge regarding the course setup.  

            TAPT – Larry Taylor – Belton ISD (254)215-2153
            Announced positions available on the Executive Committee for TAPT:
                   Area 4 Director – Historian – Secretary – President Elect – Parliamentarian 

                   Nominating Committee (needs to be from CENTEX chapter)

     (((BREAK AT 9:55AM(((
            NAPT – Rafael Salazar – Northside ISD
            The conference at Myrtel Beach had excellent speakers.  Some of these speakers spoke on topics 
            that had nothing to do with transportation but their topics were helpful and interesting in terms of 
            what we do as people in the business of transportation.  An example, one speaker talked about the 
            mission statement for his business and tied it into the business of Transportation.  It seemed there 
            were less attendees than previous years.  Some people came from as far away as Alaska and 
            Okinawa.  One of the big topics was security.  Transportation facilities around the nation are soft 
            targets.  Facilities have no fences and often drivers are allowed to take buses home.  
New Business 

(Roadeo 2009 – Already presented by Ron Mack earlier in meeting, as noted above.
           (December 2008 CENTEX Meeting scheduled for Thursday,Dec. 11, 2008, in Austin, at Baker Bldg.
           (Door Prize Sign-Up Sheet – All members were encouraged to sign-up to bring a door prize.  

Round Table Discussion: Accident Reporting & Incentives for Drivers
           Mike Barnes – Leander ISD – In his district driver covet a prize for no accidents and no absences.  

These recognitions are much appreciated by the drivers.  

Ron Mack – Northside ISD – His district has a longevity pin and a traveling trophy for the station 

with the least amount of accidents.  Drivers also receive a luncheon and recognition is provided.  

Edith Monreal – Austin ISD – Her district has a $100 incentive pay for every 60 days with no 

absences and no accidents.  

Juan Ramirez – Southwest ISD – His district allows drivers to use their sick or personal days during the 
winter break and at spring break.  There is also a Luminary Award if you get caught doing 
something good.  
Mary Hernandez – Austin ISD – Her district will pay the employee during the holidays if they 
attend work the day before the holiday and the day after a holiday or break.

Juan Ramirez – Southwest ISD – Reports his training program has helped to keep all his positions full.

Joe Cervera – Schertz-Cibolo Universal City ISD – His Transportation Dept. is getting the benefit      

of the weak economy by having positions full and ridership has grown.  
           Lee Iredale – TAPT President – Reported on the recent announcement from the National Highway 
Traffic Safety Administration (NHTSA) stating a new federal rule will require all new school buses 
to be equipped with 24-inch seat backs, instead of the current 20-inch seat backs required today.  In 
addition, all new school buses weighing less than 10,000 lbs will be required to have three-point seat 
belts.  Lee also stated NAPT is ready to send its report to congress regarding school bus security.  
NAPT will not say what is in the report.   Lee also stated the following: -The school bus business is 
vulnerable to a threat  -There have been reports of people filming parking lots of buses  -There have 
been some individuals identified as terrorists who have gotten a CDL and passed background checks 

but did not do anything.  Finally, Lee has been invited to take part in a summit to possibly get more 

funding without the legislature getting involved.  

         
Guest Speaker  -  Jack Connell, General Manager

                             IC Longhorn Bus Sales
Lunch provided by IC Longhorn Bus Sales – THANK YOU!

Next Meeting, Thursday, December 11, 2008, 
                        Austin, Texas  -  Baker Building 
Meeting Adjourned

